
Developing	
  University/SME	
  
Collabora7on:	
  	
  

The	
  Role	
  of	
  Trust	
  	
  	
  

	
  Fariba	
  Darabi	
  	
  
and	
  	
  

Murray	
  Clark	
  

Sheffield	
  Business	
  School	
  	
  
Sheffield	
  Hallam	
  University	
  



Research	
  Issue	
  	
  

 Weak	
  link	
  between	
  Universi7es	
  and	
  Industry	
  	
  
(Marzo-­‐Navarro	
  et.	
  al.,	
  2009;	
  Doney	
  et.	
  al.,	
  2007)	
  	
  	
  	
  	
  	
  	
  

	
   	
   	
  	
  
	
  Universi7es	
  	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Businesses	
  

	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Explore	
  the	
  rela7onship	
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Aims	
  and	
  Objec7ves	
  

  	
  To	
  explore	
  'what	
  is	
  going	
  on'	
  and	
  'how	
  things	
  take	
  shape'	
  in	
  the	
  
rela7onship	
  between	
  universi7es	
  and	
  SMEs	
  

  A	
  deep	
  understanding	
  from	
  the	
  perspec7ve	
  of	
  the	
  key	
  
stakeholders	
  in	
  SMEs	
  and	
  universi7es	
  about	
  their	
  rela7onship	
  (or	
  
lack	
  of	
  rela7onship)	
  through	
  considera7on	
  of	
  the	
  role	
  of	
  trust	
  as	
  a	
  
key	
  factor	
  in	
  the	
  collabora7ve	
  process,	
  	
  

  	
  In	
  order	
  to	
  make	
  sugges7ons	
  for	
  building	
  strong	
  link	
  between	
  
SMEs	
  and	
  Universi7es	
  and	
  also	
  suggest	
  the	
  best	
  prac7cal	
  model	
  of	
  
collabora7on/partnership	
  between	
  local	
  universi7es	
  and	
  SMEs	
  in	
  
South	
  Yorkshire	
  and	
  Humber	
  regions.	
  	
  



Literature	
  Review	
  

Universi7es-­‐SMEs	
  

Context	
  
	
  -­‐	
  99.3%	
  of	
  companies	
  are	
  SMEs	
  in	
  the	
  UK	
  (DBIS,	
  2007)	
  	
  

-­‐Government's	
  agenda	
  to	
  support	
  managers	
  and	
  
leaders	
  in	
  SMEs	
  to	
  grow	
  their	
  business	
  through	
  develop	
  
their	
  people	
  	
  
-­‐	
  In	
  the	
  interests	
  of	
  both	
  UK	
  na7onal	
  workforce	
  and	
  UK	
  
economy	
  (bis,	
  2010)	
  	
  

-­‐	
  New	
  way	
  of	
  genera7ng	
  Income	
  (Baaken,	
  2003)	
  
-­‐	
  UniversiDes	
  contribuDon	
  to	
  innovaDon	
  and	
  economic	
  
development	
  (Benneworth,	
  2001)	
  

Role	
  of	
  Trust	
  

-­‐	
  Central	
  linkage	
  in	
  university-­‐industry	
  
linkage	
  (Plewa	
  et	
  al.,	
  2005)	
  

-­‐	
  Influences	
  rela7onship	
  commitment	
  
(Morgan	
  &	
  Hunt,	
  1994)	
  
-­‐	
  Mutual	
  effort	
  from	
  both	
  par7es	
  for	
  
making	
  commitment	
  	
  
-­‐	
  Grows	
  through	
  developing	
  knowledge	
  
and	
  understanding	
  of	
  others	
  (Dwyer	
  et	
  al,	
  
1987;	
  Hakansson,	
  1982)	
  
-­‐ 	
  Mul7ple	
  dimensions	
  concept	
  (Clark	
  and	
  
Payne,	
  1996)	
  
-­‐	
  Knowledge-­‐driven	
  e.g.	
  firm	
  reputa7on	
  
or	
  service	
  provider	
  exper7se	
  	
  (Johnson	
  &	
  
Grayson,	
  2003)	
  
-­‐	
  EmoDonal-­‐driven	
  	
  e.g.	
  similarity	
  

Building	
  RelaDonship	
  	
  	
  
-­‐	
  Inter-­‐personal	
  
rela7onship	
  	
  (Doney	
  
et	
  al,	
  2007)	
  

-­‐	
  Mass	
  customizaDon	
  	
  	
  
(Galbreath	
  and	
  
Roger,	
  1999)	
  

RelaDonship	
  Management	
  

-­‐	
  The	
  most	
  Important	
  issue	
  in	
  business	
  
(Ford	
  et	
  al.,	
  2003)	
  

-­‐Business	
  philosophy	
  and	
  strategy	
  for	
  	
  	
  
genera7ng	
  profit	
  (	
  Berry	
  and	
  Linoff,	
  
2003;	
  …)	
  

-­‐Trust	
  is	
  the	
  cornerstone	
  of	
  
relaDonship	
  management	
  	
  and	
  core	
  
feature	
  of	
  a	
  relaDonship	
  (Perry	
  	
  et	
  al,	
  
2002	
  

Inter-­‐organisaDonal	
  CollaboraDon	
  

-­‐	
  Enables	
  technical	
  development,	
  
product	
  innovaDon	
  &	
  business	
  
development	
  (	
  Shaw	
  &	
  Allan,	
  2006)	
  

-­‐ University	
  Business	
  Schools	
  and	
  
other	
  training	
  providers	
  need	
  to	
  
think	
  about	
  how	
  to	
  engage	
  with	
  
SMEs	
  (Doole,	
  2008)	
  	
  

-­‐ 	
  CollaboraDon	
  between	
  SME	
  and	
  
Academic	
  world	
  is	
  for	
  real	
  problem	
  
solving,	
  conDnuous	
  improvement	
  
and	
  innovaDon	
  process	
  (Pecas	
  &	
  
Henriques,	
  2006)	
  

-­‐	
  Trust	
  nurturing	
  collaboraDve	
  
relaDons	
  (Vangen	
  &	
  Huxham,	
  2003)	
  

-­‐	
  Trust:	
  the	
  cornerstone	
  of	
  the	
  
strategic	
  partnership	
  (	
  Speckman,	
  
1998)	
  

Building	
  Trust	
  
-­‐	
  Open	
  communica7on;	
  
sharing	
  informa7on	
  
between	
  par7es	
  (Doney	
  et	
  
al.,	
  2007)	
  

-­‐	
  Two-­‐way	
  communica7on	
  
(Berry,	
  1995)	
  

-­‐	
  Social	
  interacDon	
  (Doney	
  
et	
  al.,	
  2007)	
  



	
  The	
  Role	
  of	
  Trust	
  in	
  Inter-­‐Organisa7onal	
  
Collabora7on	
  	
  

  Ingredient	
  for	
  successful	
  Long-­‐term	
  rela7onships	
  (Dwyer,	
  
Schurr	
  and,	
  Oh	
  1987;	
  Morgan	
  and	
  Hunt,	
  1994)	
  

 Leads	
  to	
  co-­‐opera7on	
  (Morgan	
  &	
  Hunt,	
  1994)	
  	
  

 Rela7onship	
  enhancer(Doney,	
  et	
  al.,	
  2007)	
  
 Reduce	
  decision	
  making	
  uncertainty	
  (Morgan	
  &	
  Hunt,	
  

1994)	
  
  Increase	
  mutual	
  understanding	
  	
  
 A	
  belief	
  about	
  another	
  trustworthiness	
  (Clark	
  and	
  Payne,	
  

1996)	
  



Research	
  Ques7ons	
  

  Do	
  SMEs	
  and	
  universi4es	
  see	
  each	
  other	
  as	
  'partners'?	
  How	
  
much	
  universi4es	
  understand	
  	
  SMEs?	
  

 What	
  are	
  the	
  perceived/remarkable	
  benefits	
  for	
  the	
  
university	
  and	
  the	
  SMEs	
  to	
  improve	
  their	
  rela4onship?	
  

 What	
  is	
  the	
  role	
  of	
  trust	
  in	
  this	
  rela4onship?	
  Is	
  it	
  accelera4ng	
  
the	
  rela4onship	
  between	
  two	
  sectors?	
  Is	
  trust	
  a	
  key	
  
ingredient?	
  Is	
  trust	
  the	
  'glue'	
  that	
  keeps	
  partnership	
  
effec4ve?	
  

  How	
  can	
  universi4es	
  overcome	
  the	
  ins4tu4onal	
  barriers,	
  
such	
  as	
  bureaucra4c	
  system,	
  that	
  inhibit	
  them	
  from	
  working	
  
across	
  the	
  university-­‐SME	
  divide?	
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Data	
  Collec7on	
  

	
  Data	
  collec7on	
  and	
  analysis	
  happen	
  
simultaneously	
  7ll	
  ‘theore7cal	
  satura7on’	
  	
  

	
   	
   	
   	
   	
  (Glaser	
  &	
  Strauss,	
  1967)	
  

Sectors	
   Data	
  CollecDon	
  Method	
   PopulaDon	
  	
   Sampling	
  Method	
  	
  

SMEs	
  In	
  S.Y	
  
and	
  Humber	
  

Semi-­‐Structured	
  Interviews	
   _	
  Managing	
  Directors	
  

-­‐	
  Key	
  Strategic	
  Staff	
  

Purposive	
  Sampling	
  
(Creswell,	
  2003)	
  

Sheffield	
  
Business	
  
School	
  

Semi-­‐Structured	
  Interviews	
   -­‐ Senior	
  Managers	
  e.g.	
  Pro-­‐
Vice	
  Chancellor,	
  Dean	
  of	
  the	
  
Faculty/ies,	
  Assistant	
  Dean/s	
  

-­‐ 	
  Key	
  Strategic	
  Staff	
  

Purposive	
  Sampling	
  
(Creswell,	
  2003)	
  



Data	
  Analysis	
  Approach:	
  Analy7c	
  Induc7on	
  (Johnson,	
  1998	
  adopted	
  from	
  Bloomer,	
  1997)	
  

Data	
  

SMEs	
  Business	
  
School	
  	
  

Departments	
  
with	
  

established	
  
rela7onship	
  
with	
  SMEs	
  

Pre-­‐planned	
  
themes	
  

Senior	
  Managers	
  	
  
and	
  key	
  	
  strategic	
  
staff	
  Including;	
  Pro-­‐
Vice	
  Chancellor,	
  Dean	
  
of	
  the	
  	
  SBS,	
  Assistant	
  

Dean,	
  	
  etc.	
  

Pre-­‐planned	
  
themes	
  

pre-­‐planned	
  
themes	
  

pre-­‐planned	
  
themes	
  

With	
  
Rela7onship	
  

Without	
  
Rela7onship	
  	
  

Provisional	
  list	
  of	
  features	
  	
  

Common	
  Features	
   Deviant	
  

Pre-­‐planned	
  Themes	
  	
  

Provisional	
  list	
  of	
  features	
  	
  

Common	
  Features	
  Deviant	
  

Create	
  New	
  	
  
Themes/Categories	
   Create	
  New	
  	
  

Themes/Categories	
  

Cross-­‐Case	
  Analysis	
  
within	
  and	
  between	
  

groups	
  at	
  SMEs	
  and	
  SBS	
  

Generate	
  theory/
ies	
  grounded	
  in	
  

data	
  

Associate	
  shared	
  
features	
  with	
  

exis7ng	
  literature	
  	
  



Preliminary	
  Findings	
  

  Psychological	
  challenges	
  e.g.	
  inferiority	
  complex	
  and	
  intellectual	
  
class	
  system	
  between	
  SMEs	
  and	
  Universi7es	
  

  High	
  tech	
  innova7ve	
  businesses	
  are	
  more	
  involved	
  with	
  Universi7es	
  
  SMEs	
  like	
  to	
  be	
  seen	
  as	
  individuals	
  

  SMEs	
  have	
  Paranoia	
  of	
  outsiders	
  

  Trust	
  is	
  important	
  in	
  financial	
  and	
  informa7on	
  sharing	
  

  SMEs	
  tend	
  to	
  build	
  trustable	
  business	
  rela7onship	
  through	
  previous	
  
connec7ons	
  

  Different	
  Cultures	
  (Speed)	
  
  Communica7on	
  is	
  major	
  issue	
  ('Language'	
  differences)	
  

  Language	
  gap	
  so	
  Universi7es	
  need	
  to	
  bridge	
  the	
  theore7cal	
  versus	
  
prac7cal	
  language	
  gap	
  with	
  SMEs	
  



Contribu7on	
  to	
  prac7ce	
  and	
  knowledge	
  

 The	
  result	
  of	
  the	
  research	
  should	
  help	
  to	
  build	
  a	
  
beqer	
  understanding	
  of	
  how	
  to	
  build	
  trust	
  based	
  

rela7onships	
  

 Contribute	
  to	
  professional	
  prac7ce	
  through	
  
collabora7on	
  between	
  universi7es	
  and	
  SMEs	
  

 Dearth	
  of	
  research	
  that	
  explores	
  the	
  role	
  of	
  trust	
  in	
  
higher	
  educa7on	
  sector	
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