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From Engagement, via better Leadership, to 
Universities for a Modern Renaissance                           

(UMR) – HEFCE funded

� Universities are beginning to create enterprising engagements with 
business and the community respecting social mission = not trivial
� The ‘Power of WE’, Listening to Demand & Mutual Coaching
� Good Leadership, Governance & Management are key >                                          
open & flexible conversations enabling Open Innovation
� Co-creation and co production could herald a Modern Renaissance

Professor of Academic Enterprise 
Salford University

United Kingdom, M5 4WT,                                                                           
UK Ambassador for Social Entrepreneurship for Highe r Education

Eur Ing Professor James A Powell OBE DSc
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•Deep, meaningful and maturing conversations    
lead to sustainable and creative change

•Co-identification of worthy problems > co-creation 
> co-design > co-production > co-evaluation

•Academic Leadership is key - Facilitators or 
Brokers in MUTUAL COACHING with true partners

•Practice Research > Learning > Real IMPACT 

Traditional Knowledge 
Transfer is just NOT 

Enough for Open 
Innovation

200 Robust Case Studies of 
Transformational Engagement >
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Leadership , Governance & Management

� The Best Entrepreneurial Academic project 
Directors are assessed by their creative teams as 
good at Leadership, and competent Managers or 
in Governance

� They are Reluctant Leaders, often abhoring the 
title, but practice great LEADERSHIP

� They are aware that good Management                   
and Governance is necessary to deliver 
successful projects

� They seem to know how to recruit good              
people to their creative teams balanced                                
for team skills and disciplinary coverage >                   
Open Innovation results
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Further Detailed Observations             
of Exemplary Leaders

•16 British Academic Leaders

•50 Other Global Academic 
Entrepreneurial Leaders from 
Canada, Brussels, Sweden, USA, 
Finland, Australia, Holland, Turkey, 
Hungary and Japan
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Leadership of Creative Teams
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Leadership Attributes - Observed & Recorded
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Composite Leadership – Judged by their Teams
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Janice Webster
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Angela Clow
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Bob Paterson
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Peter Rodgers
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There were 
no 

Authoritative 
Leaders in 
my sample
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Leader

A Working 
Model for 

this kind of 
Engaged  
Academic 

Leadership
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Leader

•Self Belief and Awareness – Confidence 
built from personal knowledge & ‘know-how’

•Adaptability – open to new ideas and 
change, prompting it in others

•Knowledge and Drive – continuously seek 
out new opportunities

•Conversational & Communication Skill –
connecting with team and clients/users

•Honesty and Integrity – respected & 
trusted, striving to be a true authority
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Leader

•Strategic Influence – understand   
broader issues and impact on others

•Collaborative Working – engaging, 
enabling and empowering their team

•Diversity – turn their hand to what is 
necessary & encompassing what they see 
to be necessary conflict

•Inspiring People – motivating to maximise 
performance & encourage other talents to 
shape final outcomes

•Managing Change – positively promoting 
team working in the context of change, 
developing the bonds for ultimate 
management and governance
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Leader

•Information & Technology Improvements 
– using the best conversational media to 
ensure the team and partners are connected

•Political & Economical Influences –
become ‘street-wise’ about key external 
influences

•Legislation – never flout legal necessities 
but turn them to an advantage

•Stakeholder Relationships – engaging 
constructively through mutual coaching for 
mutual benefit

•Organisational culture – creating the ‘WE’ 
and ‘We Can’ culture, developing leadership 
in others and promoting our beliefs, values 
and ethos
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In Short - Creative Academic Leaders Observed 
show Democratic Empowering Leadership –

‘Reluctant Leaders’

•creatively influence & motivate
•enable other talented ‘creatives’ to contribute 
towards the effectiveness and success of any 
chosen enterprise
•Have a clear vision and ‘walk the talk’, engaging 
external partners and other academics to get the 
best from their complementary talents. 
•build strong and creative teams - often 
interdisciplinary in nature - mobilising them against 
an innovative strategy –partners in adversity
• know when to inspire, when to allow their team to 
get on with it, and when to intervene to deal with 
major problems.
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Interested academic can gain 
access to developing support 
materials & cases

www.upbeat.eu.com

Website

PASCAL Universities for 
a Modern Renaissance 
(PUMR)
The International Observatory is 
forming a consortium of like-minded 
Universities striving for a deeper 
relationship with regional businesses 
& communities

www.obs-pascal.com
and go to the PUMR section

Developing Leadership (and Other) 
Guidance and Support
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Conclusion - Leadership for a 
Modern Renaissance Universities
� PASCAL believe some Enterprising Universities will            

wish to fully and creatively embrace their creative                     
city:regions

� NOT limiting themselves to their traditional roles of                
pursuing basic research, teaching and learning

� This will drive creativity, with business and commu nity,           
for the good of their city:regions in the knowledge  economy

� NOT see the world in opposition: regional engagemen t vs. 
international excellence, or Long Term versus Short  Term

� NOT just knowledge production and creation of IP,                  
but opening up the university to CO-CREATION          
through Open Innovation

� Academic LEADERSHIP at all levels is essential for cultural 
change within the University and to reaching out to  wider 
set of actors, with public interest for the mutual benefit of 
all

� The presentation hopefully shows the necessary lead ership
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So where could we go from here?

Keep engaging, the country needs it, but 
benchmark your own leadership to become the 

best.

The PASCAL International Observatory for place 
management, social capital and learning regions 
has embraced enhanced engagement, under the 

name Universities for a Modern Renaissance.  
Do join this consortium to develop the notion, 
your own leadership and to network with effect


